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Drivers for change… HIA 
responding to people’s 
everyday needs

Ysgogwyr 
newid…Asesiadau o’r 
Effaith ar Iechyd yn 
ymateb i anghenion pob 
dydd pobl



Case study approach: 
identification & mapping

Considering → 56 

public bodies in Wales

With roles as:

Employers

Procurers 

Funders

Asset managers

Across policy areas / 
systems / sectors e.g.:

Education

Healthcare & social care

Physical & natural 
environment

Food system

Housing

Transport

Taxation

Welsh language

Arts & culture & heritage

Sport & sports leisure

Emergency services 

Dull astudiaeth achos: adnabod a 
mapio

Ystyried → 56 o gyrff 

cyhoeddus yng 
Nghymru

Gyda rolau fel:

Cyflogwyr

Caffaelwyr 

Cyllidwyr

Rheolwyr asedau

Ar draws meysydd
polisi / systemau / 
sectorau e.e:

Addysg

Gofal iechyd a gofal 
cymdeithasol

Yr amgylchedd ffisegol a 
naturiol

Y system fwyd

Tai

Trafnidiaeth

Trethiant

Y Gymraeg

Celfyddydau, diwylliant a 
threftadaeth

Chwaraeon a hamdden

Gwasanaethau brys 



Trosolwg a mapio cynnwys Overview & mapping of coverage



Cyhoeddiad newydd New publication

Cyhoeddiad newydd



Synthesis & learning points

…why Health Impact Assessment?

“HIA is the only form of impact assessment with 
an explicit focus on health and well-being that is 
also: systematic, participatory, and characterises 
both the scope and scale of impacts. 

…HIA stands out from other forms of 
assessment…”

Impacts need identified before they can be acted on.

Integration into organisational processes.

Understanding links between policies / programmes 
and health.

Importance of the ‘people’ side of change – capacity, 
learning by doing, growing knowledge.

HIA – rigorous and flexible.  

Underpinned by principles and values.

Integrative of complex evidence – both clarity & 
nuance.

Synthesis a phwyntiau dysgu

…pam Asesu'r Effaith ar Iechyd?

“Asesu’r Effaith ar Iechyd yw’r unig fath o asesu 
effaith sydd â ffocws penodol ar iechyd a llesiant 
sydd hefyd yn: systematig, yn gyfranogol, ac yn 
nodweddu cwmpas a graddfa’r effeithiau. 

…Mae HIA yn rhagori ar fathau eraill o asesu…”

Mae angen nodi effeithiau cyn y gellir gweithredu 
arnynt.

Integreiddio i brosesau sefydliadol.

Deall cysylltiadau rhwng polisïau/ rhaglenni ac iechyd.

Pwysigrwydd elfen 'pobl' o newid - capasiti, dysgu 
trwy wneud, tyfu gwybodaeth.

HIA – trwyadl a hyblyg.  

Wedi'i ategu gan egwyddorion a gwerthoedd.

Yn cyfuno tystiolaeth gymhleth – eglurder a dehongli.



Astudiaeth achos:
Systemeiddio HIA o fewn 
Cyfoeth Naturiol Cymru

Case study:
Systematising HIA within 
Natural Resources Wales



Case study overview

Who: 

NRW

What: 

A systemic approach to integrating HIA 
within organisational processes

When: 

Ongoing

Where: 

Both whole of Wales and local areas

Why: 

To proactively respond to future HIA 
regulations; good practice; integrating health 
into wider organisational drivers

How: 

Through process development and using 
WHIASU guidance and training

Trosolwg o’r astudiaeth achos

Pwy: 

CNC

Beth: 

dull systemig o integreiddio HIA o fewn 
prosesau sefydliadol

Pryd: 

Parhaus

Lle: 

Cymru gyfan ac ardaloedd lleol

Pam: 

i ymateb yn rhagweithiol i reoliadau HIA yn y 
dyfodol; arfer da; integreiddio iechyd i 
ysgogwyr sefydliadol ehangach

Sut: 

trwy ddatblygu prosesau a defnyddio 
arweiniad a hyfforddiant UGAEIC



National drivers for actionYsgogwyr cenedlaethol ar 
gyfer gweithredu

Well-being of 
Future 

Generations 
(Wales) Act

A Climate 
Conscious Wales

Environment 
(Wales) Act

Equality Act

Public Health 
(Wales) Act

Water 
Framework 
Directive

Socio-
Economic 

Duty

HIA Regulations 
(forthcoming)

Climate 
Change Act

Deddf Llesiant 
Cenedlaethau’r 

Dyfodol (Cymru) 

Cymru sy’n Effro 
i’r Hinsawdd

 

Deddf yr 
Amgylchedd 

(Cymru) 

Deddf 
Cydraddoldeb

Deddf Iechyd y 
Cyhoedd 
(Cymru) 

Y 
Gyfarwyddeb 
Fframwaith 

Dŵr 

Dyletswydd 
Economaidd-
gymdeithasol

Rheoliadau HIA 
(ar ddod)

Deddf Newid 
Hinsawdd



What happened?

• Training

• Assessment of HIA → project & programme 
interventions → population health significance:

o Scale

o Type

o Risk level

• Process integration with HIA:

o Programme management office

o Project lifecycle

o Gateway Reviews

o Business Case processes

• Develop supporting tools & processes

• Pilot undertaken

• Benefits identification / maximising

Beth ddigwyddodd?

• Hyfforddiant 

• Asesiad o HIA → ymyraethau prosiect a rhaglen 
→ arwyddocâd iechyd y boblogaeth:

o Graddfa

o Math

o Lefel Risg

• Integreiddio prosesau â HIA:

o Swyddfa rheoli rhaglen

o Cylch oes prosiect 

o Adolygiadau Gateway 

o Prosesau Achos Busnes

• Datblygu offer a phrosesau cefnogi 

• Cynllun peilot wedi’i gynnal 

• Nodi buddion /cynyddu buddion i’r eithaf



Pilot: flood risk management at on 
the River Usk

Peilot: rheoli perygl llifogydd ar 
Afon Wysg



Reflective learningDysgu myfyriol

Value of developing a ‘fit for use’ HIA 
framework.

Health impacts are not necessarily well 
understood.  HIA can support this.

A scaled & proportionate approach.  ‘Level of 
significance’ matrix supports this.

Importance of the people side of change as 
well as technical process & knowledge.

Importance of timing for community 
stakeholders.

Gwerth datblygu fframwaith HIA ‘addas i’w 
ddefnyddio’.

Nid yw effeithiau ar iechyd o reidrwydd yn 
cael eu deall yn iawn. Gall HIA gefnogi hyn.  

Dull graddedig a chymesur. Mae matrics ‘lefel 
arwyddocâd’ yn cefnogi hyn.  

Pwysigrwydd yr ochr sy’n ymwneud â phobl 
wrth newid yn ogystal â’r broses dechnegol a 
gwybodaeth.

Pwysigrwydd amseru i randdeiliaid yn y 
gymuned.
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